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[SYSTEM_CHECK:  
ASSET_03_ACTIVE]

[DIRECTIVE: This is 
the terminal  
filter. If the  
Scorecard says no, 
the project is 
dead. We do not 
negotiate with the 
variables.]

[SYSTEM_READY: BOOTING SEQUENCE_V3.1]
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01 DATA OVER INTUITION

DATA OVER INTUITION

STRIPPING AWAY THE EMOTIONAL FOG

I’ve seen too many entrepreneurs crash because they trusted their “gut“ more than 
the data. While intuition has its place, it’s a terrible way to choose a business niche. At 
Bare Brain, we prioritize utility over hype.

This scorecard is your final filter, forcing you to look at the cold reality of your market 
before you commit your time. We are going to measure your revenue potential against 
seven specific criteria.

The Rules of the Game:

•	 Rate each category on a scale of 1 (Weak) to 5 (Strong).

•	 Be brutally objective. An accurate score is the only goal.

•	 If you find yourself „guessing,“ return to the research phase.

[DIAGNOSTIC:  
Enthusiasm is a 
liability during an 
audit. We are  
looking for  
structural  
integrity, not  
excitement. Be  
clinical.]
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02 EVALUATION CRITERIA (PART 1)

THE CORE METRICS

AUDIENCE, SEVERITY, AND CASH FLOW

1.	 Audience Clarity: Can you describe exactly who you are serving in one sentence?  
[Score: 1 (Everyone) to 5 (Specific Job Title & Situation)]  
 
 
Your Score: 

2.	 Problem Severity: Does the audience feel visceral frustration? Is this a “bleeding 
neck“ problem?  
[Score: 1 (Mild Inconvenience) to 5 (Urgent Crisis)]  
 
 
Your Score: 

3.	 Buying Behavior: This is the most important metric. Are people already handing 
over credit card info for similar solutions?  
[Score: 1 (Free Information Seekers) to 5 (Proven Transaction  
History)] 
 
 
Your Score: 

[MARKET_INTEL: If 
“Buying Behavior“ 
is a 1, the niche 
is a cemetery. You 
cannot educate a 
market into  
spending money. You 
find where they are 
already spending 
and offer a better 
angle.]
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03 EVALUATION CRITERIA (PART 2)

THE SCALABILITY METRICS

MEASURING SUSTAINABILITY AND EXECUTION  
VELOCITY

4.	 Market Longevity: We evaluate if this is a transient fad or a structural market 
constant.  
[Score: 1 (A trend that will likely disappear in six months.) to 5 (A 
structural problem that will still exist and require payment five  
years from now)]  
 
 
Your Score: 

5.	 Implementation Simplicity: We test the mechanical barrier to entry.  
[Score: 1 (Requires a massive software build or complex  
infrastructure) to 5 (Can realistically be solved with a simple first  
product like a guide or template)]  
 
 
Your Score:  

[DIAGNOSTIC: Avoid 
the “Trend Trap“. 
If your niche  
depends on a viral 
algorithm or a  
temporary hype 
cycle, you are 
building on sand. 
Implementation is 
about speed: the 
faster you ship, 
the faster you  
validate.]
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04 EVALUATION CRITERIA (PART 3)

THE PROXIMITY METRICS

VALIDATING REACH AND RELATIONAL INTELLIGENCE

6.	 Audience Access: This determines your cost of acquisition.  
[Score: 1 (The audience is hidden behind corporate firewalls or  
inaccessible private networks) to 5 (They are easily reachable through 
specific forums, subreddits, or search terms)]  
 
 
Your Score: 

7.	 Personal Understanding: This assesses your ability to speak the market’s dialect.  
[Score: 1 (You have zero connection to or understanding of the audien-
ce‘s friction) to 5 (You understand their language and pain points 
well enough to act as their guide)]  
 
 
Your Score:  

[COMMAND: Reach 
is binary. If you 
can‘t find them on 
Reddit or specia-
lized groups in 
10 minutes, your 
profit is already 
dead. Understanding 
is not about being 
an expert; it‘s  
about being  
useful. Empathy 
over credentials 
[cite: 813].]
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05 THE FINAL VERDICT

THE FINAL VERDICT

INTERPRETING THE BARE BRAIN BREAKDOWN

Add up your scores from all seven categories (Audience, Pain, Buying Behavior,  
Longevity, Simplicity, Access, and Personal Understanding). 

Your Total Score:

Here is the Bare Brain reality check for your niche’s potential:

•	 30 – 35 Points: Strong Opportunity. You have identified a high-potential market 
with validated demand and clear scalability. Proceed to infrastructure deployment 
immediately.

•	 25 – 29 Points: Viable but Vulnerable. Your niche has potential, but at least one 
core variable is weak. Refine your audience definition or your “Sniper Angle“  
before committing further capital.

•	 Below 25 Points: The Danger Zone. The data suggests this market will be a  
significant uphill battle. The risk-to-reward ratio is insufficient. Consider a major 
pivot or moving to a different niche target.

[COMMAND: A score 
of 24 is a  
terminal signal. 
Do not attempt to 
“fix“ a  
fundamentally  
broken market with 
more effort.  
Reclaim your  
decision capital 
and move to the 
next target  
immediately.]

[STATUS: AUDIT_ 
COMPLETE] 

[NEXT_STEP: OPEN 
ASSET_04 - AI 
PROMPT PACK]

[FIELD_NOTE: VOSS]“Most people fail because they start negotiating at 24 points. They say, ‘But I’m passionate about 
the topic!’ My response: Be passionate about results, not categories. The scorecard above is your 
incorruptible witness. If the buying behavior isn’t there, you don’t have a business — you have an 
expensive hobby. The midnight blue of the dossier is there to remind you: we work in the shadow 
of facts, not in the light of hope.” Move.



MISSION READY

STATUS: AUDIT_COMPLETE // PROFIT_POTENTIAL_LOCKED

NEXT STEP: OPEN ASSET_04 [THE AI NICHE DISCOVERY PROMPT PACK]

[COMMAND: The  
numbers have  
spoken. You are no 
longer navigating 
by gut feeling; you 
are navigating by 
data. This is the 
end of the  
filtration phase.]

[TRANSITION: We now 
move from defense 
to offense. Asset 
04 is your force 
multiplier. Use it 
to find more  
targets with the 
same precision.]

[MOVE.]

[FIELD_NOTE: VOSS]“When we reach page 08, the noise in the system is gone. We use midnight blue as visual silence 
after the noise of the numbers. ‘MISSION READY’ is not a friendly note, but a statement of  
operational readiness. Anyone who sees this page has the mathematical certainty that their goal 
is profitable. We don’t waste any more time on evaluations. We start scaling.” Move.
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